
Our Full-Service Management Model
Discover how Keystone Healthcare™ is delivering better results for hospitals nationwide as a

highly-engaged, full-service management partner. We provide the same in-house infrastructure
as national companies but with the agility to adapt our expertise and contracts to your needs.

Partnership Support 
Services

FINANCIAL SERVICES & SUPPORT 

• Monthly Financial Reporting 

• Cash Management

• Bank Statement 
 Reconciliation 

• Tax Planning 

CONSULTING SERVICES

• Governance

• Strategic Planning

• Human Resources

• Legal & Risk Management 
 Counsel

• Litigation Support 

Client Service & 
Operations Management 

• Startup Summit 

• Key Performance Indicator 
 Tracking & Dashboarding 

• Patient Flow &  
 Throughput Analysis

• Patient Complaint 
 Management 

• Onsite Administrative 
 Support 

• Discharge & Post-Acute 
 Care Management 

Clinician Management 
& Support

• Onboarding & Orientation

• Regional & Site Medical 
 Leadership

• Nurse Liaison Support 

• Compensation & Benefit 
 Plans Development

• Physician Recruitment

• Flexible Scheduling

• Payroll Management

• Quarterly Performance 
 Reviews

• Professional Medical 
 Liability Insurance

• Keystone Leadership 
 Academy

Revenue Cycle 
Management

• Physician Billing Enrollment 

• Clinician Documentation 
 Education

• Chart Processing 

• Billing Services

• Coding Services

• Claims & Statement 
 Management 

• Patient Advocacy 
 Call Center

• Bad Debt Management 

• Insurance Contracting 

• Monthly Financial Reporting 

• HonorCare® Medical 
 Payment Solution
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24/7 ON-CALL SUPPORT

Emergency Medicine  |  Hospital Medicine  |  Critical Care Medicine  |  Telehealth


